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What is Mental Health?

 Mental health includes our emotional, psychological, 

and social well-being. 

 It affects how we think, feel, and act. 

 It also helps determine how we handle stress, relate to 

others, and make choices. 

 Mental health is important at every stage of life, from 

childhood and adolescence through adulthood.



What is Mental Health?

Over the course of your life, if you experience 

mental health concerns, your thinking, mood, and 

behavior could be affected. Many factors 

contribute to mental health concerns, including:

 Biological factors, such as genes or brain 

chemistry 

 Life experiences, such as trauma or abuse 

 Family history of mental health diagnosis



What is Mental Health?

Positive mental health 
allows people to:

 Realize their full 
potential 

 Cope with the stresses 
of life 

 Work productively 

 Make meaningful 
contributions to their 
communities



2020

 According to the CDC. 3x as many felt anxious, 4x as many felt 

depressed

 49% of American workers sought Mental Healthcare

 38% sought care due to the pandemic

 32% help due to working from home

 30% concerns about racial/social injustice

 29% elections

 29% job insecurity or job loss

 29% natural disasters

 13% other reasons



Mental Health Pandemic

 The cost of untreated mental health issues is a silent threat to employers.

 According to a study by American Psychological Association Mental 

disorders are now one of the costliest medical disorders in the United 

States more than $200 billion. 

 Depression and anxiety are estimated to cost global employers $1 

trillion in lost productivity every single year.

➢ 56% of employees report that their MH concerns was making it “difficult of 

concentrate on work”

➢ The average EAP utilizer had 63 hours of lost productivity during the month 

prior to starting counseling

http://www.workplacementalhealth.org/Mental-Health-Topics/Depression/Quantifying-the-Cost-of-Depression
https://www.who.int/teams/mental-health-and-substance-use/mental-health-in-the-workplace#:~:text=Depression%20and%20anxiety%20have%20a,adverse%20impact%20on%20mental%20health.


Employees are demanding greater mental health support | Employee Benefit News

https://www.benefitnews.com/news/employees-are-demanding-greater-mental-health-support?position=editorial_1&campaignname=EBN_Daily_FirstLook_-03172021&utm_source=newsletter&utm_medium=email&utm_campaign=EBN_Daily_FirstLook_%2B%27-%27%2B03172021&bt_ee=uiSNuc%2FJcoeGlM4Lsvew6%2BihLyqbBpYc4ct96GhzzO3eoXu4iBiH5yff%2FNWQQ1GC&bt_ts=1615974720766


What is an Employee Assistance Program?

Programs designed to 

assist employees (and 

possibly their family 

members) with 

problems that are 

affecting their job 

performance and/or 

their personal lives.





Benefits of an EAP

 Cost savings ranges from $2,000-$3,500 per employee using EAP

➢ After EAP counseling the incidence of work presenteeism was cut in half

➢ After EAP counseling productivity time is stored to more than 3 workdays 

per month





Types of EAPs

 Local

 Regional

 National 

 International

 Bundled EAPs



EAP Utilization

 97% of large companies with more than 5,000 employees have EAPs

 80% of companies with 1,001–5,000 employees have EAPs

 EAPs programs purchased by the employer average 3x the counseling 

cases and 6x the work/life cases

 Studies show that employers get 9x the organizational consultation than 

EAP with bundled programs.

 Full service EAPs are more likely to integrate with other well-being benefits 

(such as a wellness program) which increases cross promotion of 

programs



EAP Services



EAP 

Providers





Other 

EAP 

Services



Confidentiality

64% of 

employees feared for 

their job security if 

they come forward 

with a mental health 

issue.

https://cdn2.hubspot.net/hubfs/378546/empathy-2019/2019%20Empathy%20Ebook/Empathy-2020/2020%20Empathy%20Special%20Report%20-%20Empathy%20+%20Benefits/businessolver-empathy-mental-health-special-report.pdf


Utilization Reports

What utilization information 
is shared?

How often?



Promoting EAPs

 SHRM states- “HR should communicate frequently about the availability of 

the EAP”. This requires a strong partnership between HR, Benefits and the 

EAP

 EAPs can’t get the word out on their own. They need a strong partnership 

with the organizations they work with to promote this much needed 

program. 

 EAPs that integrated into other well-being programs and promoted across 

many points of contact with employees. 



Contact Information

Brenda L. Swanson

MercyCare Business 

Health Solutions Account 

Manager

blswason@mercycare.org

Office: 319.558.0311

Cell: 319.533.0866

Lisa Lahr

Counselor

llahr@mercycare.org

Office: 319.398.6694

Kristin Kuch

MercyCare Business Health 

Solutions Manager

kkuch@mercycare.org

Office: 319.369.4607

mailto:llahr@mercycare.org
mailto:kkuch@mercycare.org


Mercy Employee Assistance Program

Mercy Family Counseling & 

Employee Assistance Program (EAP)

1340 Blairs Ferry Road

Hiawatha, IA 52233

Phone: 319-398-6694

www.mercycare.org/services/eap

http://www.mercycare.org/services/eap
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